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過程について、山形大学の取組を事例とし考察する。第 1 章では研究の背景について述べ、第 2 章
では、事例の分析枠組として用いる組織学習論についてレビューする。第 3 章では、山形大学におけ
るＦＤ、ＳＤを通じて組織がどう学習してきたのか、そのプロセスについて組織学習論を用いながら説明
する。その学習プロセスから、第 4 章では山形大学のＦＤ、ＳＤには 3 つの成功要因があり、またその組



















































































































2.2.3. 4Iࡈ࡟࡯ࡓࡢ࡯  ࠢ
Crossan, Mary M.（1999）によれば、組織学習の４Iフレー
ムワークは、４つの関連するプロセス―直観（Intuiting）、解











2.2.4. ታ〣ࠦࡒࡘ࠾࠹  ࠖ
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表１．6 つの組織学習論と 3 つの視点の関連性 















































出所：筆者作表（修士論文 p.93 図表 4-19 を編集） 
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東洋経済新報社、p.107 の「SECI プロセス」からヒントを得、筆者作成 
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ることが重要となる（「共有ビジョン」（Senge, Peter M., 1990））。
それを山形大学のＳＤでは、対話を通じて各個人が「メンタ
ル・モデル」（Senge, Peter M., 1990）を克服しながら、「チー
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In recent years, universities have felt the increasing need to 
develop the quality of their faculty and staff. This paper 
proposes the switch of the traditional FD and SD of a highly 
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personal and formalized nature to something more substantial 
and organizational. That, we propose, will eventually help 
sustain the university as “a learning organization.” We will look 
into the possibility of FD and SD in the area of higher 
education that has not received much attention so far, with 
specific reference to the actual process of learning proposed by 
Yamagata University. In Chapter I, we will present background 
knowledge on the current theme. In Chapter II, we will look 
into organizational learning as the frame of reference for our 
analysis. In Chapter III, we will elaborate on the process and 
results of the FD-SD program in Yamagata University. Chapter 
IV will discuss the three major factors behind the success of 
Yamagata University’s program that is reported to have 
enhanced their organizational learning. In Chapter V, we will 
present in the form of a conclusion the necessary conditions for 
promoting the substantial and organizational FD-SD program, 
and point out what needs to be done now and what the future 
prospect will be like. 
KEYWORDS: Learning Organization, Substantive and 
organizational Faculty Development (FD) and Staff 
Development (SD), Organizational Learning, Improve 
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